
1 1 :30 AM -  2 :00 PM*
Leadership Excellence Networks (LENS) Member Meeting
Graduate Education Health Management (GEHM) Member Meeting
*Lunch provided and open to program members only

5:00 -  6:30 PM

NCHL's 20th Anniversary Welcome Reception

A G E N D A
MONDAY,  NOVEMBER 15

TUESDAY,  NOVEMBER 16
7:30 -  1 1 :00 AM*
NCHL Board Meeting & Breakfast*
*Invitation Only

10:00 AM -  12 :O0 PM

Conference Registration 

10:30 -  1 1 :30 AM

Redefining Leadership through 20 Years of

Collaborative Impact

12 :00 -  1 :00 PM

Welcome Lunch & Opening Remarks

1 :00 -  2 :00 PM

Optimism Redefined

Steve Gross ,  Founder  & Chief
P laymaker  of  the L i fe  i s  Good K ids
Foundat ion
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2:30 -  4:30 PM

Pre-Conference Sessions*

Developing Together:  A Regenerat ive Model  for  Physician,
Cl in ical ,  and Administrat ive Leadership Effect iveness
Car i l ion  Cl in ic

Bui lding Resi l ience through Curiosity  and Clar i ty
Furst  Group & NuBr ick  Partners

Reframing Your  Perspect ive:  Choosing Joy in  Work
Henry  Ford Heal th  System

Enhancing Community  Outcomes through Strategic Partnerships
Herz ing Univers i ty



A G E N D A
TUESDAY,  NOVEMBER 16  (CONTINUED)

2:30 -  3 :20 PM

Breakout Session A

Organizat ional  Excel lence 
Northwel l 's  Talent  Reviews Accelerated Through Data Insights
Esther  Margal i t ,  AVP,  Career  & Performance Deve lopment
Northwel l  Heal th

Transformat ional  Leadersh ip
Taking Culture from Concept  to  Real i ty
Mel issa R i f fe-Guyer ,  Execut ive  Di rector  of  Cul ture
Kai t l yn  Nease,  Ass i s tant  D i rector  of  Cul ture
Cone Heal th

Strategic  Leadersh ip
Learning How to Think -  Foster ing Cri t ical  Thinking as a Strategic Goal  

John Brady ,  DHA,  FACHE,  MHA Program Di rector ,  and Ass i s tant  Professor
Marymargaret  Sharp-Pucci ,  EdD,  Assoc iate Dean,  Academic Affa i rs  & Chai r ,  Heal th
Admin is t rat ion
Loyo la Un ivers i ty  of  Chicago

Organizat ional  Excel lence 
Ready. . .  or  Not?:  Our  L ives Depend On I t  
Ted Withere l l ,  Facu l ty
Harvard T .H.  Chan School  of  Publ ic  Heal th

Transformat ional  Leadersh ip
Resi l ient  Leadership:  Foster ing Wholeness & Posit ive Change
Jay  Behel ,  PhD,  Assoc iate Dean,  Medical  Student  Affa i r s
Janet  Sh laes ,  PhD,  D i rector ,  Center  for  Innovat ive  L i fe long Learn ing
Rush Univers i ty  Medical  Center

Strategic  Leadersh ip
Boldly  Redefining Healthcare Leadership -  A Template for  Excel lence  
Heather  Brace,  Sen ior  V ice Pres ident  and Chief  People Off icer
Marguer i te  Samms,  Ass i s tant  V ice Pres ident ,  Leadersh ip  Deve lopment
Intermounta in  Heal thcare

3:40 -  4:30 PM
Breakout Session B

3:20 -  3 :40 PM
Break

2:00 -  2 :30 PM
Sponsor Break & Networking



8:00 -  9:30 AM

Leadership Roundtable: Learning
Agility – The X-Factor for
Redefining Leadership
Veronica Schmidt Harvey, Ph.D.

Senior Consultant, NuBrick Partners 

A G E N D A

WEDNESDAY,  NOVEMBER 17
7:30 -  8:00 AM

Breakfast

9:30 -  10:00 AM

Sponsor Break & Networking

10:00 -  1 1 :00 AM

The War on Talent is Real and Talent is Winning

7:00 -  9:O0 PM

Gail L. Warden Leadership Excellence Award
Dinner & Award Celebration*
*Separate Registration Required

6:00 -  6:45 PM*

Gail L. Warden Leadership Excellence Award
Reception*
*Separate Registration Required

TUESDAY,  NOVEMBER 16
CONTINUED

4:30 -  5:00 PM

Day 1 Commitments

1 1 :00 AM -  12 :00 PM

Rethinking Cancel Culture as an
Inclusion Strategy
Duane Ell iott Reynolds, MHA

Founder and CEO, Just Health Collective

Panel ists:  
Heather  Buck ,  Sr  D i rector ,  Food & Nut r i t ion  Serv ices ,  Ohio
Heal th
Bever ly  Malone,  PhD,  RN,  Pres ident ,  and CEO,  Nat ional  League
for  Nurs ing
Jess ica Mel ton ,  P res ident ,  Suburban Hospi ta l ,  Johns  Hopk ins
Medic ine
Moderated by :  J i l l  Schwieters ,  CEO,  JAS & Associates


